GLOUCESTER COUNTY COLLEGE
1400 Tanyard Road
Sewell, NJ 08080-9518

August 3, 2011

WORK SESSION MINUTES

Chair Gene J. Concordia called the Work Session of the Board of Trustees of Gloucester
County College to order at 6:21 p.m. in the Library Board Room.

Members Present: Members Absent:
Mr. Gene J. Concordia, Chair Ms. Yolette C. Ross, Vice Chair
Mr. Douglas J. Wills, Esq., Treasurer Dr. George J. Scott

Ms. Isabelita M. Abele, Secretary
Mr. Robert L. Bumpus

Mr. Andrew A. DiNardo

Ms. Jean L. DuBois

Dr. James Lavender

Mr. William C. Packer III

Mrs. Virginia N. Scott

Mr. Fred Keating, ex-officio

Advisors Present:

Mr. Chris Gibson, Esq.
Dr. Geraldine Martin
Mr. Mike Rossini

Cabinet Present:

Ms. Judy Atkinson
Mr. Nick Burzichelli
Ms. Patty Claghorn
Ms. Karen Durkin
Mr. Joseph Getsinger
Ms. Beth Hall

Mr. John Henzy

Ms. Almarie Jones
Mr. Josh Piddington

Chair Gene J. Concordia called the meeting to order and roll call was taken. Chair Concordia
acknowledged the Faculty Board Representative, Dr. Geraldine Martin, and Mr. Mike
Rossini, Student Government Representative. Chair Concordia turned the meeting over to
Mr. Fred Keating, Interim President, to present the Interim President’s Report.
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Mr. Keating gave a report on the following topic areas: (Report attached)

All College Day
Enrollment

Student Assistance Center
Continuing Education (T & D Magazine article by Dean Patty Claghorn attached)
Chapter 12
Dates to Remember
Board of Trustee Recognition
o Interim President Keating recommended expanding upon the current

introducing of GCC students to the board to also introducing a faculty
member(s), the designated employee of the month, and any new employees.
This would provide the Board of Trustees with the opportunity to learn more
about our College community and for our College community to learn about
the Board. Mr. Keating noted other topics for discussion going forward:
paperless meeting, VP seating at meetings, and optional release announced to
the Public by the Chair prior to ‘closed session’ during the ‘work session’ for
those wishing to leave. (see attached memo)

Athletic Success
o Mr. Keating spoke to the many successes of the GCC Athletics Program (see

attached Interim President’s Report). Mr. Keating, along with Chair Gene
Concordia went on to recognize each of the following with certificates of
accomplishment.

» Recognition of the Women’s Softball team players and coaches:
Justine Mattia, Kristina Morgan, Rachael Enders, Coaches Mark
Enders and Steve DePasquale

> Recognition of the Men’s Tennis team players and coaches: Ryan
Airo, Aaron Hartman, Ed Thompson, AJ Moore, Andrew Pfieffer, Dan
Hays, Coaches Brian Rowan and Scott Henderson.

» Recognition of Ron Case, Athletic Director, Dean, Health, Physical
Education, and Recreation.

Interim President Fred Keating provided a PowerPoint presentation titled,

‘ Administrative Transition Action Plan’. Mr. Keating indicated it was a ‘collective vision
set to an action plan’, and was appreciative of the College’s VP’s role in its development
as team players. (see attached)



At 7:45 p.m., Mr. Concordia read a resolution to go into Closed Session. Dr.
Lavender made a motion, seconded by Mrs. Scott, to approve the resolution. It was
unanimously passed.

At 8:08 p.m., Mr. DiNardo made a motion to end both the Closed Session and the Work
Session. Mr. Wills seconded the motion, and it was unanimously passed.

Respectfully submitted,

iy bl
Isabelita M. Abele
Notes taken by M. Resue Secretary



Gloucester County College

The Interim President’s Report August 3, 2011

All College Day — September 6

On Tuesday, September 6, Gloucester County College will observe our second annual “4ll College Day”
to officially welcome our first time and returning students and celebrate the beginning of the new
academic year. The day will start with academic departments hosting various student orientation
meetings. Then, from 11:00 to 3:00, all students will have the opportunity to socialize and familiarize
themselves with campus life and interact with faculty and staff on the College plaza. Activities will
include campus tours, information tables, music, food, entertainment and giveaways.

Enrollment:

e  Summer II: 1,687 students are registered for 7,057 credit hours. Credit hours are 14.99% above
goal (+920) and headcount is 11.65% above goal (+176). Point-in-time comparisons show a
significant increase from this time last year: +17.34% in credit hours (+1,043) and +13.91% in
headcount (+206). Census is scheduled for this Friday (August S‘h).

o Fall 2011: 4,984 students are registered for 54,167 credit hours. Point-in-time comparisons
show a slight decline in credit hours by -1.85% (-1,021) and headcount, -0.789 (-39). Part-time
enrollments continue to trend higher than this time last year: Part-time headcount is ahead 1.32%
(+25) and part-time credit hours are ahead 3.13% (+375). Overall, 75.78% of the credit hour
goal and 73.94% of the headcount has been achieved with 36 registration days remaining until
the start of the regular term (September 75,

STEM

Tonight I am excited to move forward with the implementation of our initiative to create a Science,
Technology, Engineering, and Mathematics (STEM) division within our current degree and certificate
offerings.

Student Assistance Center

We are on track to begin offering behavioral counseling services, both case management and referral,
this fall. On tonight’s agenda is the appointment of a Social Worker (MSW/ LPC) for your approval.
The Student Assistance Center is currently under renovation and will be located in the Library. We plan
to roll out the program to our student body on All College Day.

*Continuing Education Recognition
Gloucester County College Continuing Education received national recognition in 7' & D Magazine for
our ability to create strategic partnerships with business and industry. 7 & D Magazine is a publication
of ASTD, the American Society for Training and Development — the world’s largest professional
association dedicated to the training and development field, with 132 US Chapters and 30 international
partners in more than 100 countries.

Chapter 12
The Governor has approved Chapter 12 funding for community colleges and $7,551,800 has been

approved for GCC by the Board of School Estimates. County Administration has endorsed the funding
with direction to our Facilities Committee to develop the budget for County review.



Dates to Remember:

August

1 Summer Session III begins

3 Board of Trustee meeting, 6:15 p.m., Library Board Room
September

5 College closed — Labor Day

6 All College Day, 11 — 3 p.m., College Plaza

7 First day of fall semester classes

7 Board of Trustee meeting, 6:15 p.m., Library Board Room

*Board of Trustee Recognition

*Athletic Success

The Gloucester County College Roadrunners had one of their greatest years ever in 2010-2011. The
Athletic Program won their second straight NATYCAA Cup for having the best Non-Scholarship
NJCAA Athletic Program in the country and their tenth CAANJ Cup for having the best two-year
college athletic program in New Jersey. The Softball and Men’s Tennis Teams won NJCAA National
Championships and the Baseball and Women’s Tennis Teams finished second in the country. Eleven
different student athletes won thirteen individual NJCAA National Championships and seventeen
athletes were named NJCAA All-Americans. Six student athletes won NJCAA Academic All-American
Awards and five teams had team GPA’s over 3.0.

e Recognition of the Women’s Softball team and coaches

e Recognition of Men’s Tennis players and coaches

e Recognition of Ron Case



// COLLEGES AND UNIVERSITIES //

CertamlyNot Half
Baked: A True
Community College
and Business

Partnershm

By Patricia Claghorn

What is the magic formula for creating
a college-to-business partnership? Do
these relationships flourish because of
innovative higher education institu-
tions that are eager to serve, or is it the
visionary human resource executives
who take the lead and make it happen?
Perhaps the cause for partnership
success is far more practical—both
partners have critical pieces of the
puzzle to contribute and need each
other to make a meaningful difference
in developing the knowledge and skills
of the workforce.

Since 2006, LaBrea Bakery, one of
the largest and most renowned bakeries
of artisian breads in the United States,
has partnered its Swedesboro, New
Jersey, location with local Gloucester
County College (GCC) to provide its
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Gloucester Community College in New Jersey
partners with a local bakery to create mutually
beneficial training and development opportunities.

employees with a full spectrum of
employee training services.

Initially, like many other employer-
community college partnerships, the
LaBrea Bakery-GCC relationship began
when GCC provided grant writing assis-
tance to access state training dollars
through the New Jersey Department
of Labor and Workforce Development.
LaBrea was awarded a grant for $334,100
which provided training to 145 employ-
ees on a wide variety of skills ranging
from English as a second language and
Microsoft Office skills, to machinery
production maintenance training. And
that was only the beginning. Since that
time, LaBrea and GCC have not only col-
laborated on another successful grant
application, but they have also worked
together to develop new programming.

Sally Switzer, human resource
manager at LaBrea's Swedesboro loca-
tion, is a business advisor for GCC
and has contributed her knowledge of
employee training in the food industry
and the critical needs of her employee
base at LaBrea to assist with designing
food manufacturing training courses.
This cooperation created a new busi-
ness training focus for the college,
which has already provided more than
7,000 units of training to employers
in courses such as food supply and
bioterrorism, hazard analysis and criti-
cal control point certification, allergen
awareness, and many more. Built on
these stand-and-deliver courses, 22
new computer-based modules are now
available in three languages.

Colleges need businesses
to serve as working
advisors so that
curriculum has relevance
and value for their
organizational goals.

The GCC-LaBrea relationship contin-
ues to grow because of mutual respect
and need. Community colleges are
often privy to resources of which most
employers might not be aware. Switzer
notes, “It is a misconception that there
is no money out there for training. There
is, and much of it is not being used
because nobody knows about it.” Switzer
has taken advantage of other grant-
funded training programs through GCC
like Microsoft Excel courses, provided to
42 of her employees in May.

Colleges need businesses to serve
as working advisors so that curricu-
lum has relevance and value for their
organizational goals and employees’
knowledge and skills. While there is no
magic formula, this kind of partnership
takes work to ensure that the relation-
ship continues to flourish and grow and
is beneficial for everyone involved.

Patricia Claghorn is dean of continuing
education and institutional advancement
for Gloucester County College; pclaghorn@
geenjedu.

Photo by Veer



MEMORANDUM

TO: BOARD OF TRUSTEES

FROM: FRED KEATING, INTERIM PRESIDENT

SUBJECT: PUBLIC RECOGNITION & PROGRAM PRESENTATION
DATE: 8/3/2011

| would like to propose the following recommendation, which is an expansion of a
model Dr. Davis had partially set in motion during his tenure. These areas are:
recognition of faculty, staff, and students and program presentations. | envision
recognition falling under four categories. Three are in operation; one is a new
concept. The new recognition would be a Dean’s presentation of a Faculty
member. The three other areas would be expanded upon: student(s) of the
month, employee of the month, and introduction of new employee(s).

The other area | would like to continue will be program presentations to the
Board. This would update all Board members on what is currently happening or
evolving, campus wide, in various programs (e.g. STEM, Continuing Education
Certificate Programs, Safety, Allied Health etc.).

The public recognition and program presentations would consistently take place
as part of the ‘Work Session’ in the following months: September, October,
November, December, February, March and April. This will facilitate keeping the
Board apprised of current campus accomplishments, events, and changes, as
well as putting the focus back on the students, faculty, and staff; the heart of the
college community.

Other Board meeting topics for discussion going forward:
e Paperless Board of Trustee meetings
e Vice President’s seating at Board meetings
¢ Announced optional release by Chair, prior to ‘Closed Session’ during
‘Work Session’, of the Public and Interim President’s Cabinet.
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Administrative Transition Action Plan

The new
University Center,
opens Fall 2012

Transition Action Plan

College Strategic Plan fy 2011-2014

1 Documents under review:
— Middle States Accreditation Report (June. 2008)
— Annual Institutional Profile ¢fall. 2010)
— Census Day Enroliment Report (spring 2011)
— Master Plan Facility Study (Garrison. 2009)

— Presidential Goals & Objectives iJune. 2011




Transition Action Plan

Presidential Guidelines

Organizational Investment

Reallocation of existing resources

More communicative administrative pattern

Stronger connections with senders/receivers

Increased accountability in finance and operations

Better design for Institutional Research and Accreditation
More comprehensive student services programs
Redesign for academic programs

Activate planning of capital renovations and repairs
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Transition Action Plan

Functional Themes

1 Outreach and Recruitment
1 Retention Programs

1 Transition Planning

1 Graduation/Certification

m Qutreach

O Retention
E Transition
O Graduation




Transition Action Plan
Functional Theme-Outreach & Recruitment

1 Counselor Association Relationship
1 Marketing Campaign
1 IT Connections

Transition Action Plan
Functional Theme-Retention Programs

1 First Year Experience Activities
1 Behavioral Support




Transition Action Plan
Functional Theme-Transition Planning

1 Career & Academic Planning Center Services
1 Degree/Certificate Crossover Advising

1 Internship/Training Opportunities

1 Corporate/University Linkages

Transition Action Plan

Functional Theme-Graduation/Certification

1 Seamless University Partnerships

1 WIB and One-Stop Employment Affiliations

1 Stackable Certifications — Lifelong Learning

1 Relevant Degree/Continuing Education Offerings

bi [EALTH SCIENCES




Transition Action Plan

Organizational Design

1 Administration
(President)

1 Academic Programs
(Provost/ Academic 17P)

1 Student Services

(VP Student Services) e & O
1 Finance & 1 Administration

Operations = Academic Programs

(VP Finance/ Operations) m Student Services

Transition Action Plan
Areas of Review-Administration

1 Review Reporting and Accountability to Develop new
Organizational Charts

1 Prepare for the Middle States five year review report —
Institutional Research (IR) redesign

1 New relationship with the GCC Foundation

1 Assist BOT with a Comprehensive Policy and Regulation
Update — Institutional Research (IR) oversight

1 More Aggressive Marketing Strategy
1 More Aggressive Grant Strategy




Transition Action Plan

Areas of Review-Academic Programs

1 Comprehensive Program of Developmental
Education - Liberal Arts (LA)

1 Create a Division of Distance Learning - Liberal
Arts (LA)

1 Realign Programs to Create a STEM (Science,
Technology, Engineering & Math) Division

1 Review all Divisions for Enroliments and
Program Modifications

Transition Action Plan

Areas of Review-Student Services

1 Enhance Student Life with Behavioral Subpoft
1 Redesign Financial Aid Programs
1 Attach Assessment to Admissions Department

1 Strengthen Outreach and Recruitment to First
Year Experience (fye)




Transition Action Plan
Areas of Review-Finance & Operations

1 Incorporate Finance into the Operations Division

1 Review Financial Policies/Procedures in light of Audit
Recommendations (wnsuitant)

1 Monitor University Center Project

1 Work with Architect and Barnes & Noble Consultants on
Library Redesign

1 Meet with Solar Panel Engineers on RFP

1 Participate in the Rowan University “Downtown Project”
for an Off-site Relationship

1 Prepare Chapter 12 Proposal $7.5 million

Transition Action Plan
Communications Design

1 State
— NJ College Presidents’ Council
— New Jersey Council of County Colleges
i County
— Workforce Investment Board (WIB)
— Rowan University
Superintendents’ Roundtable (5)
Chamber of Commerce =
County Government Administration

College
Faculty Senate
Assembly
Foundation
Student Government Association (SGA) representatives




Transition Action Plan

Summary Points

1 Freshman Year Experience

1 Distance Learning Coordination

1 Science Technology Engineering & Mathematics
1 Stackable Certifications/Degrees

1 University Affiliations

1 K-14 Relationships

1 Capital Renovations and Repairs

1 Developmental Education

1 Alternative Revenue - Grants/Foundation
1 Brand Development - Marketing




GLOUCESTER COUNTY COLLEGE
1400 Tanyard Road
Sewell, NJ 08080-9518
August 3, 2011

REGULAR SESSION MINUTES

Chair Gene J. Concordia, who advised that proper notification of the meeting had been given
in accordance with the Sunshine Law Requirements, called the Regular Session of the Board
of Trustees of Gloucester County College to order at 8:08 p.m. in the Library Board Room.

Members Present: Members Absent:

Mr. Gene J. Concordia, Chair Ms. Yolette C. Ross, Vice Chair
Mr. Douglas J. Wills, Esq., Treasurer Dr. George J. Scott

Ms. Isabelita M. Abele, Secretary Mr. Robert L. Bumpus

Mr. Andrew A. DiNardo
Ms. Jean L. DuBois

Dr. James Lavender

Mr. William C. Packer III
Mrs. Virginia N. Scott

Mr. Fred Keating, ex-officio

Advisors Present:

Mr. Chris Gibson, Esq.
Dr. Geraldine Martin
Mr. Mike Rossini

Cabinet Present:

Ms. Judy Atkinson
Mr. Nick Burzichelli
Ms. Patty Claghorn
Ms. Karen Durkin
Mr. Joseph Getsinger
Ms. Beth Hall

Mr. John Henzy

Ms. Almarie Jones
Mr. Josh Piddington

Mr. Packer led the Pledge of Allegiance and roll call was taken.

ACCEPTANCE OF MINUTES

Chair Concordia declared the July 6, 2011, Work, Closed & Regular Session minutes were

approved as presented.
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FACILITIES/PROPERTY

Food Service Management Lease Renewal — Chick-fil-A

On the recommendation of the Interim President, Mr. Packer made a motion, seconded by
Dr. Lavender unanimously approving the contract extension with Chick-fil-A commencing
September 1, 2011 and ending June 30, 2012.

College Store Management Contract Extension — Barnes & Noble

On the recommendation of the Interim President, Mr. Packer made a motion, seconded by
Ms. DuBois unanimously approving extending the Barnes & Noble contract for College
Bookstore management services commencing July 1, 2011 and ending June 30, 2016.

Purchase and Delivery of Custodial/Electrical Supplies

On the recommendation of the Interim President, Mr. Packer made a motion, seconded by
Mr. Wills approving a resolution awarding contracts for each individual line item to the
lowest responsible bidder for a total proposed award amount of $108,345.76. Contracts
awarded as follows:

Company Name Total Amount
Camden Bag & Paper $ 5,677.61
Central Poly $ 789.50
Broadway Electric $ 380.52
Fairlite Electric $ 3,379.42
General Chemical & Supply $ 84442
INDCO $ 2,114.92
Interline Brands $ 64,269.37
Unipak $ 30,890.00

Grand Total $108,345.76
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ACADEMIC & STUDENT AFFAIRS

Approval to Apply: grant from Corporation for National and Community Service
On the recommendation of the Interim President, Dr. Lavender made a motion, seconded by

Mr. Packer unanimously granting approval to apply for the National and Community Service
grant for FY 2011-2012 in the amount of $47,800.00.

Approval to Accept & Sign: The Workforce investment Act Training Provider Agreement between
the County of Camden & GCC
On the recommendation of the Interim President, Dr. Lavender made a motion, seconded by

Ms. DuBois unanimously approving a resolution to accept and sign the Workforce
Investment Act Training Provider Agreement between the County of Camden and Gloucester
County College for the period of July 1, 2011 through June 30, 2012.

Approval to Apply: The Division of Senior Services Wellness Qutreach Grant

On the recommendation of the Interim President, Dr. Lavender made a motion, seconded by
Mrs. Scott unanimously approving a resolution to apply for a grant from the Division of
Senior Services for FY 2012 in the amount of $4,300.00.

Approval to Apply: a grant from the Pascal Sykes Foundation

On the recommendation of the Interim President, Dr. Lavender made a motion, seconded by
Mr. Packer unanimously granting approval to apply for a grant from the Pascal Sykes
Foundation for FY 2011-2012 in the amount of $25,500.00.

Approval to Apply: The Division of Senior Services Friendly Visitor Outreach Grant
On the recommendation of the Interim President, Dr. Lavender made a motion, seconded by

Ms. DuBois unanimously granted approval to apply for the grant from the Division of Senior
Services of Gloucester County for FY 2012 in the amount of $2,500.00.

Approval to Accept Obligation: The Consolidated Adult Basic Skills & Integrated English Literacy
& Civics Education Grant from NJ Department of Labor & Workforce Development On the
recommendation of the Interim President, Dr. Lavender made a motion, seconded by Mr.
Wills unanimously accepting a Notice of Obligation from the NJ Department of Labor and
Workforce Development for the Consolidated Adult Basics Skills (ABS) and Integrated
English Literacy and Civics Education Grant Programs for FY 2012 in the amount of
$271,928.00.
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FINANCE
Financial Statements

Information: The Comparative Statement of Revenue & Expenditures for the month ending
June 30, 2011, was presented to the Board. (attached)

PERSONNEL

Education/General Fund Actions
On the recommendation of the Interim President, Ms. Rosst made a motion, seconded by Mr.
Wills and unanimously passed to approve the following: (see attached)

Revision to Schedule of Special Service Contracts 2011-12 (attached)

Three (3) Appointments
e Dr. Christina Nase
e Dr. Michael Morelli
e Erika Salminen

Nine (9) Reclassifications

e Michael Gotthold
Josh Piddington
Cheryl Budd
Victoria Gall
Carol Meglio-Lentz
Margaret Resue
Kathie Scaffidi
Irena Skot
Shannon Theurer

Three (3) Retirements
e Lucy Burke
e Kathy Gregory
e Catherine Shearer

Four (4) Salary Adjustments

Steven Fisher

Susan Hall

Barbara Nienstedt-McCormack
Barbara Turner

Two (2) Promotions
e Dyron Corley
e Timothy Smith

Two (2) Terminations
e Sharon Adams
e Sean Pignatelli
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PERSONNEL

Education/General Fund Actions — (Con’t)

Two (2) Part Time Hires
e George Bell
e Bettina Tropiano

Three (3) Additions to the 2011-12 Adjunct List — see attached listing

Forty-one (41) Deletions to the 2011-12 Adjunct List — see attached listing

OTHER

Mission Statement Revision
On the recommendation of the Interim President, Mr. Wills made a motion, seconded by Mr.
Packer unanimously approving the revised mission, goals and core values.

2011-2014 Strategic Plan
On the recommendation of the Interim President, Mr. Wills made a motion, seconded by Dr.
Lavender unanimously approving the 2011-2014 Strategic Plan.

Policy
On the recommendation of the Interim President, Mrs. Scott made a motion, seconded by Ms.
DuBois unanimously approving the following policy changes:

e Revise 7061 Vacation

e Revise 7047 Harassment

e New 8110 Anti-Bullying and Intimidation

Art Donations

On the recommendation of the Interim President, Mr. Wills made a motion, seconded by Ms.
Abele and unanimously approved, to accept the following art donations to be added to the
Gloucester County College Permanent Art Collection for a value of $360.00.

e One (1) piece of artwork, titled ‘Summer Breeze’, by Richard D. Wilson of Greenville, NC.
Value $200.00

e One (1) piece of artwork, titled ‘This Old House’, by Richard D. Wilson of Greenville, NC
Value $60.00

e One (1) collage, titled ‘Pictures from a Dream’, by Sarah Beam.
Value $100.00



